%’ THE GROWTH HACKING TOOLKIT

For Hustlers Who Test Fast, Learn Faster, and Scale
Fearlessly

'] HOW TO USE THIS TOOLKIT

This isn't a theory guide—it's your battle plan. Each tool is designed to help you:

Brainstorm bold experiments without overthinking
Execute with clarity and speed

Measure what matters

Double down on what works

PoOb=

Print it. Fill it. Break shit. Learn. Repeat.

TOOL #1: GROWTH EXPERIMENT
TRACKER

Your Lab Notebook for Turning Wild Ideas Into Revenue

Purpose: Log every growth experiment with structure so you can track what's working, what's
flopping, and what deserves more gas.

i/ EXPERIMENT LOG TEMPLATE

Field Your Input

Experiment (e.g., "LinkedIn DM Outreach to SaaS Founders")
Name

Target Metric (Users, Revenue, Signups, Engagement, efc.)



Current
Baseline

Goall/Target

Hypothesis

Channel/Tactic
Start Date

End Date
Budget

Traffic Source
Sample Size
Actual Result
Win/Loss/Learn
Key Insight

Next Action

(Where you're starting)

(Where you want to be)

"If I [ACTION], then [METRIC] will INCREASE/DECREASE] because
[REASON]"

(Email, Paid Ads, Content, Referral, Product, eftc.)

(Time + Money)

(Where users came from)

(# of people reached)

(What happened)

(Circle one)

(What did you learn? What surprised you?)

(Scale it? Kill it? Tweak it?)

. PRO HACKS:

Run 3-5 small experiments per month, not 1 giant one

Set a kill date—if it's not working by Day 7, move on

Track secondary metrics (e.g., testing email signups? Also watch click rate, reply rate)
Steal shamelessly—if a competitor's tactic works, test your version

¢y EXAMPLE EXPERIMENT:

Experiment Name: "Reddit Comment Marketing Blitz"

Target Metric: Website Traffic

Current Baseline: 200 visits/day

Goal: 500 visits/day

Hypothesis: "If | answer 10 questions/day in r/startups with valuable insights + subtle link to
my blog, traffic will increase 2x because Redditors trust peer advice over ads."

Channel: Organic Reddit



Start Date: Nov 1

End Date: Nov 14

Budget: 1 hour/day (14 hours total)

Result: 680 visits/day by Day 10

Win/Loss/Learn: WIN

Key Insight: Long-form answers (150+ words) got 3x more upvotes and clicks than short
replies

Next Action: Scale to 3 subreddits, batch-write answers on Sundays

TOOL #2: VIRAL LOOP DESIGN
TEMPLATE

Engineer Products That Grow Themselves While You Sleep

Purpose: Map out how your product, service, or content can trigger users to bring in more
users—automatically.

=] VIRAL LOOP BLUEPRINT

Step 1: TRIGGER (What makes someone want to share?)

What value does the user get that's shareable?
(e.g., They created something cool, saved time, got a freebie, looks smart)

Your Trigger:

Step 2: REWARD (What's in it for them to share?)

Why would they bother telling others?
(e.g., They get more features, both get $10, they look like a hero, social clout)



Your
Reward:

Step 3: CHANNEL (Where and how does sharing happen?)

What's the path of least resistance?
(e.g., One-click email invite, social share button, embedded link in deliverable)

Your
Channel:

Step 4: LOOP CLOSURE (How does the new user restart the cycle?)

Does the new user immediately see value and feel compelled to share too?
(e.g., They land on a page that shows results + "Get your own," they're auto-onboarded into the

same experience)

Your Loop
Closure:
. PRO HACKS:
e Make sharing = better experience (e.g., Dropbox gave more storage for referrals)
e Embed virality into the product itself (e.g., "Powered by [YourBrand]" footers)
e Incentivize both sides—giver AND receiver should win
e Track K-Factor: (# of invites sent per user) x (% conversion rate) = your viral coefficient.

Aim for >1.




¢y EXAMPLE VIRAL LOOP:

Product: Al-generated business name generator

TRIGGER: User generates a cool business name they love

REWARD: "Share your result on Twitter to unlock 5 bonus name variations"
CHANNEL: Pre-written tweet with branded image, one-click share

LOOP CLOSURE: Tweet includes link — new users land on generator — repeat

honh =

Result: 40% of users shared. Each share brought 2.3 new users on average.

TOOL #3: A/B TESTING LOG

Stop Guessing. Start Winning.

Purpose: Run controlled tests to isolate what actually moves the needle, then double down on
winners.

+ AIB TEST TRACKER

Test Variant Varian Hypothesis Metri Sampl Resu Resu Winn Next

Name A tB c e Size It A itB er Steps
(e.g., (e.g., (e.q., (e.g., (e.g., (e.g., (e.g., (e.g., (B) (Scale
"Hero "Build “Launc Specificity  Signu 500 3.2% 5.8% B, test
Headlin  Your hin7  increases p visitors ) ) new
e Test") Busines Days conversions Rate) each) angle

S or ) agains

Faster") Less") tit)




. PRO HACKS:

Test ONE thing at a time (headline, CTA, color, etc.)—or you won't know what worked
Run tests until statistical significance (use tools like AB Test Calculator)

Start with high-impact elements: Headlines, CTAs, first 3 seconds of video

Don't test tiny differences—make variants distinct enough to learn from

Losers teach you more than winners—ask "why did this flop?"

@& EXAMPLE A/B TEST:

Test Name: Email Subject Line Test

Variant A: "New Feature: Try Our Al Tool"

Variant B: "l built this for you (2 min demo inside)"

Hypothesis: Personal, curiosity-driven subject lines increase open rates

Metric: Open Rate

Sample Size: 1,000 each

Result A: 18% open rate

Result B: 34% open rate

Winner: B

Next Steps: Use "personal + curiosity" formula for next 5 emails, test new angles

TOOL #4: 90-DAY GROWTH CALENDAR

Your Quarterly Sprint Plan to Go From Zero to Traction

Purpose: Break down 90 days into focused sprints with clear experiments, campaigns, and
metrics so you're always moving forward.

%7 90-DAY SPRINT PLANNER

SPRINT 1: Days 1-30 (Focus: Foundation + Quick Wins)

Primary Goal:
(e.g., Reach 100 email subscribers, validate core offer, test 5 channels)



Week Priority Experiments Key Metrics to Track
Campaigns

Week
1

Week
2

Week
3

Week
4

End-of-Sprint Review:

e What worked?
e What flopped?
e What's your biggest lever for Sprint 27

SPRINT 2: Days 31-60 (Focus: Scale What Works)

Primary Goal:
(e.g., Double traffic, hit $1K MRR, build referral loop)

Week Priority Experiments Key Metrics to Track
Campaigns

Week
5

Week
6

Week
7

Week
8

End-of-Sprint Review:

e What's your #1 growth channel now?



e What should you kill?
e \What needs more investment?

SPRINT 3: Days 61-90 (Focus: Systemize + Multiply)

Primary Goal:
(e.g., Automate top funnel, build content flywheel, hit $5K MRR)

Week Priority Experiments Key Metrics to Track
Campaigns

Week 9

Week
10

Week
1

Week
12

End-of-Sprint Review:

e What's now repeatable?
e What's your playbook for the next 90 days?
e What do you need to hire/outsource?

. PRO HACKS:

e Theme each sprint—don't try to do everything at once

e Plan weekly reviews (Fridays work great)—adjust fast

e Celebrate small wins—momentum is a drug

e Kill losers ruthlessly—your time is your most valuable asset

¢y BONUS: SWIPE VAULT

Your Idea Bank for When You're Stuck or Need Inspiration



Purpose: Capture great marketing you see in the wild so you can test your own version.

« SWIPE VAULT TEMPLATE

What | Saw Where | Found It Why It's Smart How I'll Test It
(e.g., Competitor's (e.g., Subscribed (e.g., They lead (e.g., Write 3-email
welcome email to their list) with value, not value sequence for my
sequence) pitch) product)

©, WHERE TO HUNT FOR SWIPES:

Competitors' email lists (subscribe to everyone)

Ads Library (Facebook, TikTok, Google)

Reddit, Indie Hackers, Twitter—see what's going viral
Landing page galleries (Landingfolio, SaaS Pages)
Your own inbox—what made YOU click?

@ FINAL MARCHING ORDERS

Your 7-Day Quick-Start Plan:

Day 1: Fill out your 90-Day Calendar with your big goal
Day 2: Brainstorm 10 experiments, pick your top 3
Day 3: Log Experiment #1 in the Tracker and launch it
Day 4: Design your first viral loop (even if it's rough)
Day 5: Set up your first A/B test

Day 6: Review early data, adjust fast

Day 7: Add 5 swipes to your Vault for future inspiration




%’ REMEMBER:

Done beats perfect. Ship fast, learn faster.

Volume > precision early on. Test MORE, not longer.
Data is your truth serum. Feelings lie. Numbers don't.
Every "failure” is tuition paid. You're buying knowledge.
Momentum compounds. One win fuels the next.

Now go build your momentum machine. 3%
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